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PLAN FOR THE DAY 



Schedule 
•  2:00-2:20 

•  Back to four groups  
•  By 2:20 be back with one (or more) boots-on-the-ground idea that can be 

implemented by all or appropriate group NOW or SOON. 

•  2:20-2:30 
•  Report back on ideas 

•  2:30-2:55 
•  Review of grades from Trimester I 

•  An issue that your Principal needs to address that needs solutions 

•  3:00-3:30 
•  Cross-curricular ideas – really, truly need to figure a way to do this  

•  Models to students collaboration  
•  Student engagement and therefore knowledge retention will be up 



TRIMESTER I GRADES 
Where is the disconnect? 



Percentage passed or failed at least one 
class 

89% 

11% 

499 Passed All  
64 Failed 1+  



Percentage again – 
Red Hispanic, Green White 

89% 

10% 

1% 

499 Passed All  

59 Failed 1+ Hispanic 

5 Failed 1+ White 



Of those who failed at least one class,  
59 were Hispanic, 5 were White 

59 

5 

Hispanic 

White 



Of the 59 Hispanic –  
Male/Female breakdown 

43 

16 

Hispanic Male 

Hispanic Female 



Of the 64 who failed 1+ class – 
Extra-curriculars or not? 

15 

49 

Extra-Curr 

Non-Extra-Curr 



More questions to talk about 
• What are legitimate reasons for failing a class? 



Four questions to ponder 
• Why are Hispanic students failing classes? 
• Why are teachers failing Hispanic students? 

• Why aren’t the White students failing classes? 
• Why aren’t teachers failing White students? 



Culture of Trust 
•  It’s about developing a culture of trust, creating a world 

inside the school that’s better than the outside.”  Michael 
Bradley, Principal, Roosevelt High School, Minneapolis 
(Mpls Star Tribune, 10.22.15) 
 

• What classes could we offer to create a world inside the 
school that is better than outside the school? 

• What two tangible things can ALL of us do to create a 
world inside the school that is better than outside the 
school? 


