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PURPOSE AND 
BACKGROUND 



Purpose  
• Pilot by MDE 

•  Do they continue this work statewide 
•  Training regional trainers through Service Cooperatives 

• Said “yes” as this was a working point in St. James 
•  Funding available 

•  The survey is costly 
•  Funding to supply substitutes, training and tangible items 

•  Tool measures same items  
•  Students 
•  Parents 
•  Staff 



Percentages 
• Students 

•  87.66% of 6th-12th graders 
•  93.95% of 3rd-5th graders 

• School Personnel 
•  73.68% at 6-12 building 

•  56% were teachers 
•  44% were combined other staff 

•  67.01% at Northside 
•  53% were teachers 
•  47% were combined other staff 



Percentages 
• Parents 

•  12.73% (69 people) for 6-12 building 
•  93% were White (64) 
•  7% were combined other (5) 

•  10.45% (51 people) for Northside 
•  89% were White (46) 
•  11% were combined other (5) 

Did the parent survey work for the percentage of 
parents who are already engaged?   
While the parent survey is important, the results are 
skewed so we need to be careful in how we interact 
with that data. 





Median Rating Scales – 5-point scale 

Negative – lower than 2.5 
 
 
Neutral – between 2.5 and 3.5 
 
 
Positive – above 3.5 



OVERVIEW DATA 



6-12 BUILDING 







NORTHSIDE 







BREAKING IT DOWN 



6-12:  What was most important to each group? 



Where do the positive (3.5) ratings start? 



NS: What was most important to each group? 



Where do the positive (3.5) ratings start? 



Social Support  



Social Support – 6-12 



Safety Rules & Norms  



Safety Rules & Norms – 6-12 



Connected & Engagment 



Connected & Engagement - NS 



Physical Surroundings 



Physical Surroundings - NS 



FOUR INITIAL 6-12 
FINDINGS 
The teachers have looked at this data at PLCs and have 
considered ideas to assist in making adjustments to 
programming and systems  



1. Ethnicity 



2. Extra-curricular effect 



3. LGBT 



4. Student vs staff perception (7 slides) 
• Student responses on top 
• Staff that connects to that grade on bottom 



6th grade  



7th Grade 



8th Grade 



9th Grade 



10th Grade 



11th Grade 



12th Grade 



NORTHSIDE AND 
ARMSTRONG ELEMENTARY 
CSCI ACTION PLANNING 



Elementary Focus Areas 
• Sense of Physical Security 
• Sense of Social-Emotional Security 
• Social Media 



Elementary Goals 
• Educate Students 
• Educate Staff 
• Educate Parents 



Educating Students 
• Social Media Etiquette 

•  Use of Social Media in a Positive/Supportive Way 

• Pairing Students Between Grade Levels 
•  Increasing communication between grade levels 

• Empowering Students when they see Bullying/Exclusion 
•  Student/Grade Level Leaders 

• Updating Student/Parent Handbook 
• Buddy Bench 
• Rock In Prevention 

•  Character Education 
• Kindness Retreat 



Educating Teachers 
• Revisit 7 Habits (Stephen Covey) 

•  Leader In Me 
•  Using Common Language 

• Positive Behavior Interventions & Supports (PBIS) 
•  Proactive strategies for defining, teaching, and supporting 

appropriate student behaviors to create positive school 
environments 

 



 
Educating Parents 
 
• What is Bullying? 

•  Brochure 
•  Webinars 
•  Website 

• Updating Student/Parent Handbook 



Other Ideas 
• Police Liaison Officer 
• D.A.R.E. Program 



WHAT DID WE DO? 
Dot activity 
Survey of teacher hopes 
Spring survey 



DOT ACTIVITY 



Teachers and students 
•  Teachers placed a dot by the name of kids to whom they 

were connected 
• Students listed teachers/staff to whom they felt connected 



Students with few dots 
•  Identified 
• Asked to assist with some small projects 
• Asked their opinions and advice 
• Social Worker, Guidance Counselor and Principal 

•  Connected with some of these students informally 
•  Connected with some of these students formally 



SURVEY OF TEACHERS 



Hopes for 2015-2016 
•  Teachers identified at the beginning of the year some of 

the hopes they had for students 
•  In February, those hopes were presented to students but 

turned into teacher qualities 
• Each student chose two strengths and two challenges for 

each teacher from the list that teachers themselves had 
created 



Hopes for 2015-2016 
• Motivation 
• Accountable 
• Engaging 
• Caring  
• Respectful 
• Responsible 
• Extra-curriculars after curricular  
• Safe Zone 
• Good citizens 
• Helpful 



Teachers reflected 
• Each teacher collated his/her own data 
• Reflected on strengths and challenges 
• A spreadsheet of all answers was created for the entire 

faculty 
•  Strengths as a faculty:   

•  Motivated (overwhelming) 
•  Helpful, Engaging 

•  Challenges as a faculty:   
•  Accountability (overwhelmingly)  
•  Engaging, Safe Zone 



SPRING DATA 



We have to survey students anyway 
• New teacher evaluation law states that students must be 

surveyed about school  
• We are using a spring CSCI-based survey for two 

purposes: 
•  To satisfy the Teacher Development and Evaluation (TDE) plan 
•  To assist in moving forward in student-centered work 



Variables from Fall to Spring surveys   
•  Fall survey 

•  Longer, more comprehensive 
•  Disaggregated data by more groups 
•  6th-12th grades 
•  Staff 

• Spring survey 
•  Used 11 questions directly from Fall CSCI (1 faulty question) 
•  6th-11th grades 

•  6th grade more connected, 11th grade looking forward (no 12th) 
•  No staff 



Ten questions from Fall to Spring 
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Adults in my school are fair about making sure that all 
students follow the rules against physical and verbal 
harassment. 

3.56 3.55 
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Adults in my school will stop students if they see them 
physically hurting each other and if they see them 
insulting, teasing, harassing, or otherwise verbally 
abusing other students.  
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If I am confused about something in class, I feel 
comfortable letting my teacher know.  

3.15 3.12 
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My teachers give me useful feedback on my work.  

3.32 3.2 
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Adults in my school respect differences in students (for 
example, gender, race, culture, disability, sexual 
orientation, learning differences, etc.).  
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If students need to talk to an adult about a problem, 
there is someone they trust who they could talk to.  

3.49 3.37 
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Adults in my school are interested in getting to know 
students.  

3.18 3.09 
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My school tries to get students to join after school 
activities.  
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My school tries to let my family know about what’s 
going on in school.  

3.48 3.34 
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In this school, students will seek help from an adult in 
the school if they have been harassed on social media.  

2.89 2.76 
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NEXT STEPS 



Leadership Team   
• Set 2016-2017 Goals 
•  Look at data 
• What do keep, what do we stop? 


